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FOUNDED
MAY 15, 1821

BOARD OF COMMISSIONERS
Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

*

STAFF
Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Floyd Jones, Deputy Clerk

*

MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214

*

MEETING TIMES
1** Wednesday each month at 3:30 p.m.

*

COMMISSION OFFICE
Administrative Complex
Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200
Fax: 770.305.5210

*

WEB SITE
www.fayettecountyga.gov

*

E-MAIL
administration@fayettecountyga.gov

Worksstotp Agenda

Board of Commissioners
August 3, 2011
3:30 P.M.

Call to Order.

Acceptance of Agenda.

OLD BUSINESS:

1.

Further discussion of a request from Commissioner McCarty that the Board
consider establishing a formal set of standards to be used wherever the
County acquires privately-owned property for the construction of a public
facility.

2. Further discussion of staff's recommendation related to funding the costs of
stormwater management.

3. Discussion on consideration of establishing an independent library system for
Fayette County.

4. Consideration of further information related to the relocation of the Office of
Women, Infants, and Children (WIC).

NEW BUSINESS:

5. Discussion of proposed amendments to the Fayette County Code of
Ordinances, Chapter 20. Zoning Ordinance regarding auto grave yards.

6. Annual update on the County’s Purchasing Card Program.

7. The Finance Department will present an overview of proposed annual millage
rates for 2011 for discussion.

8. Discussion of proposed amendments to the County’s Reserve Fund Policy.

ADMINISTRATOR’S REPORTS:

COMMISSIONERS REPORTS:

ADJOURNMENT



http://www.fayettecountyga.gov

http://www.fayettecountyga.gov

mailto:administration@fayettecountyga.gov




COUNTY DEPARTMENT AGENDA REQUEST

Department: Health Department Presenter(s): Jack Krakeel
Meeting Date: Wednesday, August 3, 2011 Type of Request: |Old Business
Wording for the Agenda:

Consideration of further information related to the relocation of the Office of Women, Infants, and Children (WIC).

Background/History/Details:

Currently the District 4 WIC Program is located inside the Health Department in the Administrative Complex. Efforts have been underway
for many months to find a new location for this service. Health District 4 submitted a funding request to the state WIC office which was
approved to pay for the relocation of a WIC building purchased from Coweta County to house the Fayette County WIC Program. The
funds can be used for moving the building, relocation costs, and site preparation. Once the building is in place, local District 4 WIC funds
will pay the ongoing monthly expenses (utilities, janitorial services, telephone, internet, etc.).

Efforts thus far to find a suitable site on which to locate the WIC Office have not worked out. At the Board's July Workshop there was
discussion about a site belonging to the County off Long Avenue inside the Fayetteville City Limits. Staff was asked to investigate the
feasibility of that site and to report back to the Board.

What action are you seeking from the Board of Commissioners?
Further direction is needed.

If this item requires funding, please describe:
Not Applicable

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Wednesday, July 6, 2011

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Commissioner McCarty
Meeting Date: Wednesday, August 3, 2011 Type of Request: |Old Business
Wording for the Agenda:

Further discussion of a request from Commissioner McCarty that the Board consider establishing a formal set of standards to be used
whenever the County acquires privately-owned property for the construction of a public facility.

Background/History/Details:

Whenever counties and cities acquire private property for transportation projects where Georgia Department of Transportation funds are
used to pay for any part of the project, the local government is required to use GDOT's guidelines for acquiring the property. GDOT's
guidelines are based on federal regulations known as the Uniform Relocation Act. Fayette County complies with these requirements
anytime state funds are used to pay any of the cost of the project.

However, Fayette County from time to time acquires property for a number of public purposes where no state or federal funds are used.
These projects could be road or bridge improvements, reservoirs, buildings, parks, etc. Commissioner McCarty asked to have a
discussion about the County adopting its own set of standard to be used any time the County must acquire private property for the
purpose of building any type of county-owned project, regardless of what the project is. These standards would meet or exceed GDOT's
guidelines and could be published and distributed any time a property owner is expected to negotiate the acquisition of property with the
County. At the Board's July 6 Workshop, this item was discussed and the Board members agreed unanimously to ask the County
Attorney to draft a set of standards for their review at their July 28 meeting.

What action are you seeking from the Board of Commissioners?
Further discussion of this item is needed. Once Board members reach a consensus on the terms of the proposed standards, staff will
prepare a final document to be placed on an upcoming agenda for adoption.

If this item requires funding, please describe:

N/A

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, July 6, 2011

Do you need audio-visual for the presentation? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
Commissioner submitted this agenda request with back-up material to the County Clerk on June 14, 2011.






Date: June 14, 2011

To: County Commissioners
Jack Krakeel, Administrator
Scott Bennett, County Attorney

From: Allen McCarty, Commissioner
Subject: Agenda Item of July 6 Workshop for discussion reference the acquisition of private property

Naturally, since | became a County Commissioner, | have heard a great deal about the County’s
acquisition of privately-owned property for public purposes, particularly as this process relates to the
West Fayetteville Bypass. The topic became interesting to me so | have read about it, listened to
property owners, listened to county staff and have inquired about how others work through the
process.

To make a long story short, there is a booklet the Georgia Department of Transportation (GDOT)
distributes to land owners when they enter negotiations for right-of-way they need in order to improve
a state road. The booklet, called What Happens When Your Property Is Needed For A Transportation
Facility”, outlines what a property owner can expect from the government as the process goes forward. |
understand that GDOT has modeled their program after the federal government’s guidelines. | also
understand that GDOT requires counties and cities that use state monies on a local road project to use
GDOT'’s guidelines if land is to be acquired by the County for that project; and that Fayette County has
always complied with the state’s requirements in those circumstances.

| respectfully ask that the Commissioners have a discussion about adopting GDOT’s guidelines as its own
for acquiring private property, not only for road projects but for all projects built by Fayette County for
public purposes. If there is a consensus to do so, | understand that we would need to ask staff to prepare
this topic for adoption at a future Board meeting and that the County Attorney will need to review it,
since its origin is in a federal statute.

Let me be as forthright about this issue as | can possibly be. | understand that state or federal funds are
not paying for most of our Special Purpose Local Option Sales Tax (SPLOST) projects thus far, including
the West Bypass, so perhaps the guidelines the state uses may not have applied thus far when the
County has negotiated with property owners along the Bypass. However, naturally, if we do adopt these
procedures as our “standard”, | would be interested in knowing if, going forward on the Bypass, these
new guidelines could possibly apply. Regardless of the answer to that question, | would like to see the
County adopt GDOT's policy for all Fayette County projects in the future.

| asked staff to place this item on our July Workshop Agenda, along with a copy of the booklet GDOT
distributes for your reference and a draft of a resolution. | realize that this approach may have a
financial impact on the County in some cases, but | am likewise concerned about the financial impact
our projects can have on affected members of our public. This is not an issue that has been without its
problems, as you know.

| look forward to talking with you about this and will appreciate your thoughts. Thank you.
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COUNTY AGENDA REQUEST

Department: Finance Presenter(s): Toni Jo Howard
Meeting Date: Wednesday, August 3, 2011 Type of Request: [New Business
Wording for the Agenda:

Annual update on the County's Purchasing Card Program.

Background/History/Details:

What action are you seeking from the Board of Commissioners?

The County's Purchasing Card Policy was adopted on October 23, 2008. This policy includes a request that staff provide an annual
update on purchase activity utilizing purchasing cards.

For information only, no action required.

If this item requires funding, please describe:

N/A

Has this request been considered within the past two years? |Yes

If so, when?  |Annually

Is Audio-Visual Equipment Required for this Request? Yes Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Yes






Purchasing Card Program
FY 2010 Activity

Finance Department






BACKGROUND

Policy adopted — Oct 23, 2008

County-wide — 89 cards issued

Participating departments:
Sheriff's Department (47) (Seizure Funds — 17)
Fire & Emergency Services (11)
Courts (6)
Tax Commissioner (5)
Buildings & Grounds Maintenance (3)
Water System (4)
10 Other Departments (12)





Activity - 2010 vs. 2009

Total dollar amount - $299,088.44 / $234,585.88
County - $187,637.18 / $199,808.25
Drug Seizure - $111,451.26 / $34,777.63

County Card Statistics:
Average monthly dollar amount - $15,636 / $16,651
Average number of monthly transactions — 116 / 104
Average transaction - $135 / $160
Number of county cards 71 /63





County Cards-2010

12.7%

4.1%

12.2%

2.2%

27.4%

M Fuel/Car Parts

N Lodging & Meals

u Office Supplies/Postage

B iedical/Safety Supplles/Uniforms/Other
B Training/Travel

i Electronics/Computers/Etc

1 Public Relations

[ Repalrs/Maintenance





Division Statistics- 2010

$ / Volume

General Gov't 19% / 19%

Courts 6%/ 6%
Public Safety
Fire/[EMS 8% /11%
Sheriff 53% / 53%
Water 8% / 7%
County 6% / 4%
Overall 100%

AvqQ Trans
$143
$163

$ 97
$146
$166
$210

$145





Audit Results

Each month pcard audits are performed on 10% of the monthly
active pcards.

Random selection of pcards to review.

Audit of pcards selected includes reviewing transactions and
records to ensure in compliance with established policy.

The monthly audits have not had any instances of
exceptions.

Additional Review Procedures

Analysts review monthly submissions for appropriate
documentation and account coding.

Journal entry for pcard usage is also subject to journal entry
review procedures.

Additional Review procedures have identified two _
transactions that were split and thus violations of the policy.
These violations were addressed with the departments.
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COUNTY AGENDA REQUEST

Department: Finance/Administration Presenter(s): Toni Jo Howard/Jack Krakeel
Meeting Date: Wednesday, August 3, 2011 Type of Request: [New Business
Wording for the Agenda:

Background/History/Details:

The Finance Department will present an overview of proposed annual millage rates for 2011 for discussion.

Staff is seeking the Board's input and direction in regards to the millage rates.

What action are you seeking from the Board of Commissioners?

Each year the Board of Commissioners sets a property tax millage rates for the purpose of levying property taxes. As required by law,
two public hearings will be held at the Board's August 11, 2011 and the August 25, 2011 scheduled meetings. A third and special called
meeting will be held Thursday, August 18, 2011 at 7:00 p.m.

The proposed millage rates and other required information will be published the week of August 1, 2011 in the Fayette County News, the
County's legal organ. The notices of increase in property taxes will be advertised one week prior to each of the three public hearings.

Direction on the proposed 2011 property tax millage rates.

If this item requires funding, please describe:

Has this request been considered within the past two years? |No

If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Yes
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To:

From:

Date:

Subject:

Board of Commissioners
Jack Krakeel

Mary S. Holland 7’/(0/12,

July 27, 2011

2011 Millage Rate Calculations

To finalize the tax digest and tax bills for 2011, the Board of Commissioners must adopt a
millage rate for each tax district. The 2011 millage rates for General Fund maintenance and
operations are shown below with and without a rollback of the negative reassessed property
values. Also shown are the rollback and recommended rates for Fire and EMS, and the

recommended rate for E911. All are compared to 2010 rates.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214

General Fund: 2010
Incorporated 5.400
Unincorporated 5.400
Fire Fund: 2010
Fire Tax 1.991
EMS Fund: 2010
EMS Tax 0.548
E-911 Fund: 2010
E-911 Tax na

Rollback
2011 Change

5.645 0.245
5.645 0.245

Rollback
2011 Change
2.112  0.121

Rollback
2011 Change
0.582 0.034

Rollback
2011 Change
na na

NO Rollback

2011 Change
5.400 .000

5.400  .000

Recommended

2011 Change
2.500 0.509

Recommended

2011 Change
0.450 -0.098

Recommended

2011 Change
0.207 0.207

Main Phone: 770-460-5730

Web Site: www.fayettecountyga.gov





Attached for your reference is a copy of millage rate calculations, one of which includes no
rollback, no change in the General Fund millage rate, an increase for the Fire Fund and a
decrease for the EMS Fund. The other spreadsheet has included the above changes with the
additional impact from the negative property reassessments (rollback). Also included is the
layout for the newspaper ad of the 5 year history along with the proposed millage rates for 2011
and resulting net taxes levied. This ad has been based on no rollback. If the Board desires to
incorporate the rollback impact we will need to advertise that change on the 2011 taxes levied.

Staff is recommending three public hearings to be held on August 11, 18, and 25, 2011 at 7:00
p.m. The increases in property taxes notices are included for the Fire Fund and the new E911
District Fund and are required to be advertised one week prior to each meeting. The Board will
be requested to adopt the millage rates at the August 25, 2011 meeting. George has scheduled
his meeting with the State on August 31, 2011.

Attachments

CC: George Wingo
Carol Chandler
Allen McCullough

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov





Fayette County Tax Digest 5-Year History
and 2011 Computation of Millage Rates

FAYETTEVILLE & PTC NO ROLLBACK
(General & E911 Services) 2006 2007 2008 2009 2010 2011
REAL & PERSONAL 2,544,744,304  2,676,902,137  2,747,057,460  2,774,587,854 2,619,559,578 2,545,509,680
MOTOR VEHICLES 140,893,890 151,511,940 169,625,940 176,382,580 143,831,270 144,003,440
MOBILE HOMES 0 0 0 0 0 1]
TIMBER - 100% 0 0 0 41,866 41,866 0
HEAVY DUTY EQUIPMENT 210,602 521,856 75,566 69,701 0 0
GROSS DIGEST 2,685,848,796 2,828,935933  2.916,758,966  2,951,082,001 2,763,432,714 2,689,513,120
LESS: M&O EXEMPTIONS 148,805,524 144,896,793 149,900,614 163,002,667 152,880,709 156,973,815
NET M&QO DIGEST 2,537,043,272  2,684,039,140  2,766,858,352  2,788,079,334 2,610,552,605 2,532,539,305
GROSS M&O MILLAGE 10.510 9,468 9.347 9.197 9.312 10.099 Fire Tax 2.500
LESS: ROLLBACKS 4.818 4.036 3.947 3.797 3912 4,492 L.O.S.T. 1.992
NET M&O MILLAGE 5.692 5.432 5400 5.400 5.400 5.607 Rollback 4.492
NET TAXES LEVIED 14,440,850.30  14,579,700.61 14,941,035,10  15,055,628.40 14,096,980.83 14,199,947.88
524,235.64 E911 TAX
BROOKS AND TYRONE
(General, Fire & E911 Services) 2006 2007 2008 2009 2010 2011
REAL & PERSONAL 341,662,571 384,961,558 406,397,946 415,325,105 383,481,071 365,943,795
MOTOR VEHICLES 21,162,900 24,051,000 29,587,390 31,488,980 26,216,700 25,448,270
MOBILE HOMES 83,045 93,164 89863 79,057 72,680 70,233
TIMBER - 100% 4 0 0 0 0 0
HEAVY DUTY EQUIPMENT 217,211 337,464 105,428 6,923 0 0
GROSS DIGEST 363,125,727 409,443,186 436,180,627 446,900,063 409,770,451 391,462,298
LESS: M&O EXEMPTIONS 15,983,031 17,495,612 18,467,174 18,984,649 20,135,171 21,447,407
NET M&O DIGEST 347,142,696 391,947,574 417,713,453 427915416 389,635,280 370,014,891
GROSS M&O MILLAGE 10.510 9.468 9.347 9.197 9.312 10,099
LESS: ROLLBACKS 1912 2.036 1.956 1.806 1.921 1.992 L.OS.T. 1,992
NET M&O MILLAGE 8.598 7.432 7.391 7.391 7.391 8.107 Rollback 1.992
NET TAXES LEVIED 2,984,73290  2,912,954.37 3,087,320.13 3,162,722.84 2,879,794.35 2,999,710,72
775,763.84 925,037.23 FIRE TAX
76,593.08 E911 TAX
COUNTY UNINCORPORATED
{General, Fire & E911 Services) 2006 2007 2008 2009 2010 2011
REAL & PERSONAL 1,965,100471 2,087,209,956  2,153,924,874  2,154,564,817 1,955,411,301 1,842,979,776
MOTOR VEHICLES 167,370,500 175,404,890 191,226,940 189,985,540 150,089,220 150,601,610
MOBILE HOMES 7,100,176 5,731,029 5235910 5,021,504 3,962,914 3,683,460
TIMBER - 100% 210,565 0 129550 41,369 41,369 16,500
HEAVY DUTY EQUIPMENT 185,007 236,522 78,705 57,939 0 0
GROSS DIGEST 2,139.966,719 2,268,582,397  2,350,595,979  2,349,671,169 2,109,514,804 1,997,281,346
LESS: M&O EXEMPTIONS 100,747,100 101,433,673 104,067,305 108,060,698 110,282,412 110,272,822
NET M&O DIGEST 2,039.219,619 2,167,148,724 2246528674 27241,610471 1,999,232,392 1,887,008,524
GROSS M&O MILLAGE 10.510 9.468 9.347 9.197 9.312 10,099
LESS: ROLLBACKS 2.716 2.036 1.956 1.806 1.921 1.992 L.O.S.T. 1.992
NET M&O MILLAGE 7.794 7.432 7.391 7.391 7.391 8.107 Rollback 1.992
NET TAXES LEVIED 15,893,677.71 16,106,249.32  16,604,093.43  16,567,742.99 14,776,326.61 15,297,978.10
3,980,471.69 4,717,521.31 FIRE TAX
390,610.76 E911 TAX
Emergency Medical Serviees (Unincorp,
Fayetteville, Brooks & Tyrone) 2006 2007 2008 2009 2010 2011
REAL & PERSONAL 3,328,629,068  3,446,542,324  3,446,342,217 3,141,547,280 2,963,885,866
MOTOR VEHICLES 241,937,800 270,428,800 273,121,100 218,570,300 217,649,040
MOBILE HOMES 5,824,193 5325773 5,100,561 4,035,594 3,753,693
TIMBER - 100% 0 129,550 41,369 41,369 16,500
HEAVY DUTY EQUIPMENT 1,034,509 232,148 103,593 0 0
GROSS DIGEST 3,577,425570  3,722,658,595  3,724,708,840 3,364,194,543 3,185,305,099
LESS: M&0O EXEMPTIONS 139,773,045 144,063,575 148,654,454 152,146,911 154,346,863
NET M&O DIGEST 3,437,652,525  3,578,595,020 3,576,054,386 3,212,047,632 3,030,958,236
GROSS M&O MILLAGE 0.550 D.548 0.548 0.548 0.450
LESS: ROLLBACKS - - - - -
NET M&O MILLAGE 0.550 0.548 0.548 0.548 0.450
NET TAXES LEVIED 1,890,708.8% 1,961,070.07 1,959,677.80 1,760,202.10 1,363,931.21 EMS TAX
TOTAL COUNTY WIDE 2008 2007 2008 2009 2010 2011
REAL & PERSONAL 4,851,507,346  5,149,073,651  5,307,380,280  5,344,477,776 4,958,461,950 4,754,433,251
MOTOR VEHICLES 329,427,290 350,967,830 390,440,270 397,857,100 320,137,190 320,053,320
MOBILE HOMES 7,183,221 5,824,193 5,325,773 5,100,561 4,035,594 3,753,693
TIMBER - 100% 210,565 0 129,550 83,235 83,235 16,500
HEAVY DUTY EQUIPMENT 612,820 1,095,842 259,699 134,563 0 0
GROSS DIGEST 5,188,941,242  5506,961,516  5,703,535,572  5,747,633,233 5,282,717,969 5,078,256,764
LESS: M&O EXEMPTIONS 265,535,655 263,826,078 272,435,093 290,048,014 283,298,292 288,694,044
NET M&0O DIGEST 4,923,405,587 5243,135438  5,431,100,479  5,457,605,221 4,999,419,677 4,789,562,720
NET TAXES LEVIED 33,319,260.91 35,489,613.19  36,593,518.73  36,745,772.04 33,513,303.89 33,861,567.91 7/28/20113:00 PM
NET TAX § INCREASE 740,513.87  2,170,352.28 1,103,905.54 152,253.31 -3,232,468.14 348,264.02
NET TAX % INCREASE 227% 6.51% 3.11% 0.42% -8.80% 1.04%






Fayefte County Tax Digest 5-Year History
and 2011 Computation of Millage Rates
NO ROLLBACK

Insurance Premium Tax Proceeds

2,092,072.31

Taxes Levied 2011 20 % YR/YR BUDGET
General Fund 25,863,638.69 26,996,866.26 25,409,000
Variance Yr/ Yr (1,133,227.57) -4.20% 454,639
Fire Services 5,642,558.54 4,7536,235.53 4,503,400
Variance Yr/ Yr 886,323.00 18.63% 1,139,139
EMS 1,363,931.21 1,760,202.10 1,665,000
Varinnce Yr/Yr (396,270.90) -22.51% (301,069)
E-911 991,439.48 993,761
Variance Yr/ Yr 991,439.48 (2,322)
TOTAL TAX 33,861,567.91 33,513,303.89 32,571,161
Variance Yr/ Yr 348,264.02 1.04% 1,290,407
33,184,337 989 613,176
2011

Applied to Fire Services

Net Tax Digest Fire
Rollback NA
Sales Tax Proceeds 0,542,265.44
Net Tax Digest Countywide 4,789,562,720.00
Rollback 1.992
2011 2011 2011 2011
2010 Millage Equivalent  Required Rollback Additional Rate GrossM & O
Millage Rate Renssessed Value Millage Rate Rollbacks Adjustment  Millage Rate
Incorporated 5.400 5.400 4.492 0.2070 10.099
Unincorporated 5.400 5.400 4.492 0.2070 10.099
EMS 0.548 0.548 (0.098) 0.450
Fire 1.991 1.991 0.509 2.500
Rollbacks
Sales 1.992 E911
Fire 2.500 0.2070
4.492
2011 2010 Point Change
Peachtree City Net M&O 5.400 5.400 0.000
E911 Tax District (New for 2011) 0.207 0.000 0.207
Total Net M&O Millage Peachtree City 5,607 3400 0.207
Fayetteville Net M&O 5.400 5.400 0.000
EMS Tax District 0.450 (.548 -0.098
E911 Tax District (New for 2011) 0.207 0.000 0.207
Total Net M&O Millage Fayetteville 6.057 5,948 0,109
Brooks and Tyrone Net M&O 5.400 5.400 0.000
Fire Tax District Net M&O 2.500 1.991 0.509
EMS Tax District 0.450 0.548 -0.098
E911 Tax District (New for 2011) 0.207 0.000 0.207
Taotal Net M&O Millage Brooks & Tyrone 8.557 7.939 0,618
County Unincorporated Net M&O General Fund 5.400 5.400 0.000
Fire Tax District Net M&O 2.500 1.991 0.509
EMS Tax District 0.450 0.548 -0.098
E911 Tax District (New for 2011) 0.207 0.000 0.207
Total Net M&O Millage County Unincorp. 8.557 7,939 0.6018

7/28/20113:00 PM





Fayette County Tax Digest 2011

Computation of Millage Rates with Rollback

FAYETTEVILLE & PTC 2010 2011
REAL & PERSONAL 2,619,559,578 2,545,509,680
MOTOR VEHICLES 143,831,270 144,003,440
TIMBER - 100% 41,866 0
GROSS DIGEST 2,763,432,714 2,689,513,120
LESS: M&0O EXEMPTIONS 152,880,709 156,973,815
NET M&O DIGEST 2,610,552,005 2,532,539,305
GROSS M&O MILLAGE 9.312 10.4653 Fire Tax 2.6210
LESS: ROLLBACKS 3.912 4.6133 L.O.S.T. 1.9923
NET M&O MILLAGE 5.400 5.8520 Rollback 4.6133
NET TAXES LEVIED 14,096,980.83 14,820,420.01 General Fund 620,472.13
524,235.04 E911 TAX na
BROOKS AND TYRONE 2010 2011
REAL & PERSONAL 383,481,071 365,943,795
MOTOR VEHICLES 26,216,700 25,448,270
MOBILE HOMES 72,680 70,233
GROSS DIGEST 409,770,451 351,462,298
LESS: M&O EXEMPTIONS 20,135,171 21,447,407
NET M&O DIGEST 386,635,280 370,014,891
GROSS M&O MILLAGE 9.312 10.4653
LESS: ROLLBACKS 1.921 1.9923 L.O.S.T. 1.9923
NET M&O MILLAGE 7.391 8.4730 Roliback 1.9923
NET TAXES LEVIED 2,879,794.35 3,135,136.17 General Fund 90.653.65
775,763.84 969,809.03 FIRE TAX 44,771.80
76,593.08 E911 TAX nad
COUNTY UNINCORPORATED 2010 2011
REAL & PERSONAL 1,955,421,301 1,842,979,776
MOTOR VEHICLES 150,089,220 150,601,610
MOBILE HOMES 3,962,514 3,683,460
TIMBER - 100% 41,369 16,500
GROSS DIGEST 2,109,514,804 1,997,281,346
LESS: M&0O EXEMPTIONS 110,282,412 110,272,822
NET M&O DIGEST 1,999,232,392 1,887,008,524
GROSS M&O MILLAGE 9312 10.4653
LESS: ROLLBACKS 1.921 1.9923 L.O.S.T. 1.9923
NET M&O MILLAGE 7.391 8.4730 Rollback 1.9923
NET TAXES LEVIED 14,776,326.61 15,988,623.22 General Fund 462,317.09
3,980,471.69 4,945,849.34 FIRE TAX 228,328.03
390,610.76 E911 TAX na
EMERGENCY MEDICAL SERVICES 2010 2011
REAL & PERSONAL 3,141,547,280 2,963,885,866
MOTOR VEHICLES 218,570,300 217,649,040
MOBILE HOMES 4,035,594 3,753,693
TIMBER - 100% 41,369 16,500
HEAVY DUTY EQUIPMENT 0 0
GROSS DIGEST 3,364,194,543 3,185,305,099
LESS: M&O EXEMPTIONS 152,146,911 154,346,863
NET M&O DIGEST 3,212,047,632 3,030,958,236
GROSS M&O MILLAGE 0.548 0.4840
LESS: ROLLBACKS - =
NET M&O MILLAGE 0.548 0.4840
NET TAXES LEVIED 1,760,202.10 1,466,983.79  EMS TAX 103,052,538
TOTAL COUNTY WIDE 2010 2011
REAL & PERSONAL 4,958,461,950 4,754,433,251
MOTOR VEHICLES 320,137,190 320,053,320
MOBILE HOMES 4,035,594 3,753,693
TIMBER - 100% 83,235 16,500
GROSS DIGEST 5,282,717,969 5,078,256,764
LESS: M&O EXEMPTIONS 283,298,292 288,694,044
NET M&O DIGEST 4,999,419,677 4,789,562,720
NET TAXES LEVIED 33,513,303.89 35,411,163.19 Total Tax
NET TAX $ INCREASE -3,232,468.14 1,897,859.30
NET TAX % INCREASE -8.80% 5.66%

~Assessment

-Assessment
-Assessment

-Assessment

-Assessment

-Assessment

1,549,595.28 -Assessment

-0.243

-0.245
-0.121

-0.245
0,121

-0.034

-0.324





Fayette County Tax Digest 2011
Computation of Millage Rates with Rollback

2010 2011 BUDGET Add'l Tax
General Fund 26,996,866.26 27,037,081.55 25,409,000 1,173,442.87
Variance ¥r/Yr 40,215.30 0.15% 1,628,082
Fire Services 4,756,235.53 5,915,658.37 4,503,400 273,099.83
Variance Yr/Yr 1,159,422.84 24.38% 1.412,258
EMS 1,760,202.10 1,466,983.79 1,665,000 103,052.58
Variance Yr/ Yr (293,218.32) -16.66% (198,016}
E-911 991,439.48 993,761 -
Variance Yr/Yr 991,439.48 {2,322)
TOTAL TAX 33,513,303.89 35,411,163.19 32,571,161 [,549,595.28
Variance Yr/Yr 1,897,859.30 5.66% 2,840,002
98% 34,702,940 2,131,779
2011

Insurance PremiumTax Proceeds

Net Tax Digest Fire

2,092,072.31 Applied to Fire Services

Rollback NA
Sales Tax Proceeds 9,542,265.44
Net Tax Digest Countywide 4,789.562,720.00
Rollback 1,9923
2011 2011 2011 2011
2010 Millage Equivalent Required Rollback  Additional Rate GrossM & O
Millage Rate Reassessed Value Millage Rate Rollbacks  Adjustment  Millage Rate
Incorporated 5.4000 -0.2450 5.6450 4.6133 0.2070 10.4653
Unincorporated 54000 3.7360 4.6133 0.2070 10.5563
EMS 0.5480 -0.0340 0.5820 -0.0980 0.4840
Fire 1.9910 -0.1210 2.1120 0.5090 2.6210
Rollbacks
Sales 1.9923 E911
Fire 2.6210 0.2070
4.6133
2011 2010  Peoint Change
Peachtree City Net M&O 5.645 5.400 0.245
E911 Tax District (New for 2011) 0.207 0.000 0.207
Total Net M&O Millage Peachtree City 5.852 5400 0.452
Fayetteville Net M&O 5.645 5.400 0.245
EMS Tax District 0.484 0.548 -0.064
E911 Tax District (New for 2011) 0.207 0.000 0.207
Total Net M&O Millage Fayetteville 6,336 5.948 0.388
Brooks and Tyrone Net M&O 5.645 5.400 0.245
Fire Tax District Net M&O 2.621 1.991 0.630
EMS Tax District 0.484 0.548 -0.064
E911 Tax District (New for 2011) 0.207 0.000 0.207
Total Net M&O Millage Brooks & Tyrone 8.957 7.939 1.018
County Unincorporated Net M&Q General Fund 5.645 5.400 0.245
Fire Tax District Net M&O 2.621 1.991 0.630
EMS Tax District 0.484 0.548 -0.064
E911 Tax District (New for 2011) 0.207 0.000 0.207
Total Net M&O Millage County Unincorp. 8.957 7.939 L1018






NOTICE OF HEARING TO SET 2011 MILLAGE RATES

The Fayette County Board of Commissioners does hereby announce that the 2011 millage rates will be set at
a meeting to be held in the Public Meeting Room at the Fayette County Administrative Complex at 140 West
Stonewall Avenue in Fayetteville on August 25, 2011 at 7:00 p.m. and pursuant to the requirements of
0.C.G.A. Section 48-5-32 does hereby publish the following presentation of the current year's digest and

levy, along with the history of the tax digest and levy for the past five years.

FAYETTE COUNTY 2011 TAX DIGEST AND 5 YEAR HISTORY OF LEVY

GENERAL FUND - COUNTY
INCORPORATED

REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES

TIMBER - 100%

HEAVY DUTY EQUIPMENT
GROSS DIGEST

LESS: M&O EXEMPTIONS
NET M&O DIGEST
GROSS M&O MILLAGE
LESS: ROLLBACKS

NET M&O MILLAGE

NET TAXES LEVIED

GENERAL FUND - COUNTY
UNINCORPORATED

REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES
TIMBER - 100%

HEAVY DUTY EQUIPMENT
GROSS DIGEST

LESS: M&O EXEMPTIONS
NET M&O DIGEST

GROSS M&O MILLAGE
LESS: ROLLBACKS
NET M&O MILLAGE
NET TAXES LEVIED

FIRE SERVICES
Unincorporated/Brooks/Tyrone

REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES

TIMBER - 100%

HEAVY DUTY EQUIPMENT
GROSS DIGEST

LESS: M&O EXEMPTIONS
NET M&O DIGEST

GROSS M&O MILLAGE
LESS: ROLLBACKS
NET M&O MILLAGE
NET TAXES LEVIED

2006
2,886,406,875
162,056,790
83,045
0
427,813
3,048,974,523
164,788,555
2,884,185,968
7.604
1.912
5.692
16,416,786.53

2006
1,965,100,471
167,370,500
7,100,176
210,565
185,007
2,139,966,719
100,747,100
2,039.219,619
7.604
2.716
4.888
9,967,705.50

2006
2,306,763,042
188,533,400
7,183,218
210,565
402,218
2,503,092,443
116,730,131
2,386,362,312
2.906
0.000
2.906
6,934,768.88

2007
3,061,863,695
175,562,940
93,164
0
859,320
3,238,379,119
162,392,405
3,075,986,714
7.468
2.036
5.432
16,708,759.83

2007
2,087,209,956
175,404,890
5,731,029
0
236,522
2,268,582,397
101,433,673
2,167,148,724
7.468
2.036
5.432
11,771,951.87

2007
2,472,171,514
199,455,890
5,824,193
0
573,986
2,678,025,583
118,929,285
2,559,096,298
2.000
0.000
2.000
5,118,192.60

o=

008
3,153,455,406
199,213,330
89,863
0
180,994
3,352,939,593
168,367,788
3,184,571,805
7.356
1.956
5.400
17,196,687.75

2,350,595,975
104,067,305
2,246,528,674
7.356

1.956

5.400
12,131,254.84

8]

08
2,560,322,820
220,814,330
5,325,773
129,550
184,133
2,786,776,606
122,534,479
2,664,242,127
1.991
0.000
1.991
5,304,506.07

2009
3,189,912,959
207,871,560
79,057
41,866
76,624
3,397,982,066
181,987,316
3,215,994,750
7.206
1.806
5.400
17,366,371.65

2009
2,154,564,817
189,985,540
5,021,504
41,369
57,939
2,349,671,169
108,060,698
2,241,610,471
7.206
1.806
5.400
12,104,696.54

2009
2,569,889,922
221,474,520
5,094,184
41,369
64,862
2,796,564,857
127,045,347
2,669,519,510
1.991
0.000
1.991
5,315,013.34

2010
3,003,040,649
170,047,970
72,690
41,866
0
3,173,203,175
173,015,880
3,000,187,295
7.321
1.921
5.400
16,201,011.39

2010
1,955,421,301
150,089,220
3,962,914
41,369
0
2,109,514,804
110,282,412
1,999,232,392
7.321
1.921
5.400
10,795,854.92

2010
2,338,902,372
176,305,920
4,035,594
41,369
0
2,519,285,255
130,417,583
2,388,867,672
1.991
0.000
1.991
4,756,235.53

2011
2,911,453,465
169,451,710
70,233
0
0
3,080,975,408
178,421,222
2,902,554,186
7.392
1.992
5.400
15,673,792.60

2011
1,842,979,776
150,601,610
3,683,460
16,500
0
1,997,281,346
110,272,822
1,887,008,524
7.392
1.992
5.400
10,189,846.03

2011
2,208,923,571
176,049,880
3,753,693
16,500
0
2,388,743,644
131,720,229
2,257,023,415
2.500
0.000
2.500
5,642,558.54






EMERGENCY MEDICAL
SERVICES -
Unincorporated/Fayetteville/
Brooks/Tyrone

REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES

TIMBER - 100%

HEAVY DUTY EQUIPMENT
GROSS DIGEST

LESS: M&O EXEMPTIONS
NET Mé&O DIGEST
GROSS M&O MILLAGE
LESS: ROLLBACKS

NET M&O MILLAGE

NET TAXES LEVIED

E911 SERVICES
County Wide

REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES

TIMBER - 100%

HEAVY DUTY EQUIPMENT
GROSS DIGEST

LESS: M&O EXEMPTIONS
NET M&O DIGEST
GROSS M&O MILLAGE
LESS: ROLLBACKS

NET M&O MILLAGE

NET TAXES LEVIED

TOTAL COUNTY WIDE

REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES

TIMBER - 100%

HEAVY DUTY EQUIPMENT
GROSS DIGEST

LESS: M&O EXEMPTIONS
NET M&O DIGEST

NET TAXES LEVIED

NET TAX § INCREASE
NET TAX % INCREASE

t
[
o
[+

12
Lo
o
N

2006
4,851,507,346
329,427,290
7,183,221
210,565
612,820
5,188,941,242
265,535,655
4,923,405,587
33,319,260.91
740,513.87
2.27%

2007
3,328,629,068
241,937,800
5,824,193
0
1,034,509
3,577,425,570
139,773,045
3,437,652,525
0.550
0.000
0.550
1,890,708.89

159]
o)
[}
~1

2007
8,471,702,719
592,905,630
11,648,386
0
2,130,351
9,084,387,086
403,599,123
8,680,787,963
35,489,613.19
2,170,352.28
6.51%

2008
3,446,542,324
270,428,800
5,325,773
129,550
232,148
3,722,658,595
144,063,575
3,578,595,020
0.548
0.000
0.548
1,961,070.07

o]
o
o]
5]

2008
8,753,922,604
660,869,070
10,651,546
259,100
491,847
0,426,194,167
416,498,668
9,009,695,499
36,593,518.73
1,103,905.54
3.11%

2

009
342,217
121,100
100,561
41,369
103,593
3,724,708,840
148,654,454
3,576,054,386
0.548
0.000
0.548
1,959,677.80

3,446,
273,
5’

2009
8,790,819,993
670,978,200
10,201,122
124,604
238,156
9,472,362,075
438,702,468
9,033,659,607
36,745,759.33
152,240.60
0.42%

2010
3,141,547,280
218,570,300
4,035,594
41,369
0
3,364,194,543
152,146,911
3,212,047,632
0.548
0.000
0.548
1,760,202.10

[
o
—
[e]

2010
8,100,009,230
538,707,490
8,071,198
124,604
0
8,646,912,522
435,445,203
8,211,467,319
33,513,303.94
-3,232,455.39
-8.80%

2011
2,963,885,866
217,649,040
3,753,693
16,500
0
3,185,305,099
154,346,863
3,030,958,236
0.450
0.000
0.450
1,363,931.21

[§%

011

4,754,433,251

320,053,320
3,753,693
16,500

0

5,078,256,764

288,694,044

4,789,562,720

0.207
0.000
0.207
991,439.48

2011
7,718,319,107
537,702,360
7,507,386
33,000
0
8,263,561,853
443,040,907
7,820,520,946
33,8601,567.86
348,263.92
1.04%






NOTICE OF PROPERTY TAX INCREASE

The Fayette County Board of Commissioners will consider a proposed millage rate which will
require an increase in property taxes for the newly created County Emergency 911 District
Fund. All concerned citizens are invited to the public hearing on this tax increase to be held in
the Public Meeting Room at the Fayette County Administrative Complex at 140 West Stonewall
Avenue in Fayetteville on Thursday, August 11, 2011 at 7:00 p.m.

Times and places of additional public hearings on this tax increase are in the Public Meeting
Room at the Fayette County Administrative Complex at 140 West Stonewall Avenue in
Fayetteville on Thursday, August 18, 2011 at 7:00 p.m. and on Thursday, August 25, 2011 at
7:00 p.m.

This proposed increase will result in an additional millage rate of 0.207 mills, $0.207 per one
thousand dollars of taxable digest value. The proposed tax increase for a home with a fair market
value of $250,000 is approximately $19.67 and the proposed tax increase for nonhomestead
property with a fair market value of $600,000 is approximately $48.65.

NOTICE OF PROPERTY TAX INCREASE

The Fayette County Board of Commissioners will consider a proposed millage rate which
will require an increase in property taxes by 18.4 percent in the County Fire District Fund
servicing Unincorporated County, Brooks, and Tyrone. All concerned citizens are invited to
the public hearing on this tax increase to be held in the Public Meeting Room at the Fayette
County Administrative Complex at 140 West Stonewall Avenue in Fayetteville on
Thursday, August 11, 2011 at 7:00 p.m.

Times and places of additional public hearings on this tax increase are in the Public Meeting
Room at the Fayette County Administrative Complex at 140 West Stonewall Avenue in
Fayetteville on Thursday, August 18, 2011 at 7:00 p.m. and on Thursday, August 25,
2011 at 7:00 p.m.

This proposed increase will result in a millage rate of 2.500 mills, an increase of 0.388
mills. Without this tentative tax increase, the millage rate will be no more than 2.112 mills.
The proposed tax increase for a home with a fair market value of $250,000 is approximately
$36.86 and the proposed tax increase for nonhomestead property with a fair market value of
$300,000 is approximately $44.62.
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COUNTY AGENDA REQUEST

Department: Finance Presenter(s): Toni Jo Howard
Meeting Date: Wednesday, August 3, 2011 Type of Request: [New Business
Wording for the Agenda:

Discussion of proposed amendments to the County's Reserve Fund Policy

Background/History/Details:

What action are you seeking from the Board of Commissioners?

The Governmental Accounting Standards Board (GASB) has issued Statement No. 54, with which Fayette County must comply. This
statement requires changes in references and terminology related to the maintenance of the County's reserve fund.

The County's Policies and Procedures Manual contains a series of policies related to the County's financial operation. Policy number
300.07, known as the Reserve Fund Policy, needs to be updated in order to comply with the new requirements of GASB.

agenda for action.

If this item requires funding, please describe:

Approval to place the proposed amendment to Policy No. 300.07 (Reserve Fund Policy) on the August 11th County Commission meeting

N/A

Has this request been considered within the past two years? |No

If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Yes
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To: Commissioners
From: Toni Jo Howard

Date: 7/20/11

Subject: GASBS 54

GASBS 54 is required to be implemented for the reporting of FY 2011. This statement replaces
current fund balance terminology. Rather than reserved, unreserved-designated, and unreserved-
undesignated there will be nonspendable, restricted, committed, assigned and unassigned. Each of
these classifications and what is included is governed by the statement. The attached reserve fund
policy has been updated to reflect the changes in terminology and the action needed to release
reserves as required by the statement. The changes to the policy are highlighted in red. Additionally,
the policy has been updated to include current practice of requiring fire, EMS, and E911 to maintain
working capital.

To illustrate the effect of this change, below is the fund balance for the general fund as included in
the CAFR for FY 2010 and how it would have looked under the new requirements:
Current:

Reserved for encumbrances $113,300
Reserved for inventories 110,549
Reserved for prepaid assets 94,645
Unreserved:
Designated for emergencies 2,000,000
Designated for working capital 11,252,251
Designated for future expenditures 87,300
Designated for capital improvements 13,667,140
Undesignated 7,448,518
GASBS 54:
Nonspendable $205,194
Committed:
Encumbrances 113,300
Emergencies 2,000,000
Stabilization Funds 11,252,251
Assigned:
Capital 87,300
Construction in Progress 13,667,140
Unassigned 7,448,518

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214

Main Phone: 770-305-5413

Web Site: www.fayettecountyga.gov
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The nonspendable fund balance classification refers to amounts that cannot be spent because they are
not in spendable form, such as prepaids and inventories. The restricted classification refers to
amounts that are restricted through law (thus they would only be used for E911 and SPLOST funds
in the County). Committed includes amounts that set aside by the BOC. The assigned classification
contains those amounts that are set aside through the budgeting process. This would include the
capital, CIP amounts, as well as usage of funds to balance the next year budget. The unassigned
contains all amounts not otherwise classified in the general fund.

Some other key points of this statement are:
e E911 and SPLOST fund balances will be shown as restricted.
e General fund is the only fund that will have an unassigned fund balance.

e The remaining fund balance of the governmental funds after nonspendable, restricted, and
committed will be shown as assigned.

The updated reserve funds policy needs to be adopted before the completion of the final budget entry

at the end of September to ensure that the board has established the necessary parameters for the
classifications as required by the statements. Please let me know if you have any questions.

cc: Mary S. Holland

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-305-5413 Web Site: www.fayettecountyga.gov





FAYETTE COUNTY
POLICIES AND PROCEDURES

FISCAL POLICIES
Reserve Funds-Updated
300.07
PURPOSE

The county will maintain a sufficient working capital reserve in the general, fire, EMS, and E911
funds to help offset economic downturns, provide sufficient working capital and provide for
sufficient cash flow for current financial needs. In addition, the county will maintain an
emergency fund reserve in the general fund.

POLICY

There shall be a consistent and uniform process for maintaining working capital and emergency
fund reserves for Fayette County.

PROCEDURE

The County will maintain a working reserve equal to at least three months of the fund
appropriations budget for the general, fire, EMS, and E911 funds. This amount will be
maintained as stabilization funds in the committed fund classification, except for E911 which
will be maintained within the restricted fund classification. These reserves shall be created and
maintained to provide the capacity to:

1. Offset significant economic downturn and the revision of any general government
activity;

2. Provide sufficient working capital; and

3. Provide a sufficient cash flow for current financial needs at all times without short-term
borrowing.

To be able to use funds that are committed for stabilization, the Board of Commissioners must
take formal action to release funds. This type of action will only be taken when failure to take
such action would result in a negative position for the unassigned fund balance.

In addition to the working capital reserves, the County will also maintain a $2 million emergency
funding in the assigned fund classification. The emergency funding will only be used for a
declared state of natural disaster. The funds will not be released without formal action of the
Board of Commissioners.

The county will also maintain reserves in compliance with all debt service requirements to
maintain bond ratings and the marketability of bonds. The county will develop capital reserves to
provide for normal replacement of existing capital plant and additional capital improvements
financed on a pay-as-you-go basis.
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COUNTY AGENDA REQUEST

Department: Library/Finance Presenter(s): Toni Jo Howard/Jack Krakeel
Meeting Date: Wednesday, August 3, 2011 Type of Request: |Old Business
Wording for the Agenda:

Background/History/Details:

Discussion on consideration of establishing an independent library system for Fayette County.

What action are you seeking from the Board of Commissioners?

In early 2010, staff conducted an analysis for creating a single county-library system for Fayette County. This initiative was placed on
hold due to state funding reductions which resulted from the Board of Regents and the Georgia Public Library Service placing a
moratorium on providing funding to new single-county library systems. In light of additional recent state funding reductions (elimination of
the Library Director position) and Commissioner directed requests, staff needs direction on whether the County wants to revisit the issue
of establishing a County Library system independent of the Flint River Regional Library System.

Direction from the Board of Commissioners on how to proceed.

If this item requires funding, please describe:

The amount of funding will need to be determined.

Has this request been considered within the past two years? |Yes

Is Audio-Visual Equipment Required for this Request?

If so, when?  [Thursday, July 14, 2011

Backup Provided with Request? Yes

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

STAFF USE ONLY

Yes

Not Applicable

Yes

Reviewed by Legal Yes

County Clerk's Approval Yes
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina/Dennis Dutton
Meeting Date: Wednesday, August 3, 2011 Type of Request: [New Business
Wording for the Agenda:

Discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning Ordinance regarding auto grave
yards.

Background/History/Details:

Staff is seeking permission to review the Zoning Ordinance in terms of existing development along Roberts Road between SR 314 and
SR 85. The area contains two non-conforming auto grave yards which do not meet current zoning requirements and one of these
businesses has contacted staff to discuss expansion of their auto grave yard. An auto grave yard is now a Conditional Use with much
greater restrictions which makes expansion of the nonconforming business onto new lots difficult. In 1996, the Board of Commissioners
approved a policy regarding this issue (see attached.) However, staff's interpretation is that this policy applies to existing lots containing
these non-conforming uses and not to lots where these uses are proposed to be expanded.

What action are you seeking from the Board of Commissioners?

Permission to review the Zoning Ordinance regarding auto grave yards.

If this item requires funding, please describe:

Funds are not needed at this time, but will be part of an overall cost to update the Fayette County Code.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






The Board of Commissioners of Fayette County, Georgia, met in an Official Session on Thursday, October 24, 1996,
at 7:00 p.m. in the public meeting room of the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayette, Georgia.

COMMISSIONERS PRESENT: Rick Price, Chairman
Robert Sprayberry, Vice Chairman
Scott Burrell, Commissioner
Herb Frady, Commissioner (absent)
Linda Wells, Commissioner

STAFF MEMBERS PRESENT: Billy P. Beckett, County Administrator
William R. MeNally, County Attorney
Linda Rizzotto, Deputy Clerk

Chairman Price called the meeting to order, offered an invocation and led the pledge to the Flag.

Attorney McNally requested an Executive Session to hear one item of real estate acquisition and two items of
threatened litigation.

EXECUTIVE SESSION: On motion made by Commissioner Sprayberry, seconded by Commissioner Wells to
adjourn to Executive Session to discuss one item of real estate acquisition and two items of threatened litigation
after a five minute recess. The motion carried 4-0. Commissioner Frady was not present.

THREATENED LITIGATION: Chris Venice and Attorney McNally briefed the Board on a matter of threatened
litigation.

It was the consensus of those present that the M-2 zoning district be met in this specified area.





T Fayette County Board of Commissioners

From: Dennis Duttonm

Date: July 20, 2011
Subject: Existing Development along Roberts Road Between SR 314 and SR 85

Staff is seeking permission to review the Zoning Ordinance in terms of existing
development along Roberts Road between SR 314 and SR 85. The area contains two (2)
non-conforming auto grave yards which do not meet current zoning requirements and one
(1) of these businesses has contacted staff to discuss expansion of their auto grave yard.
Auto grave yards are now Conditional Uses with much greater restrictions which makes
expansion of the nonconforming business onto new lots difficult. In 1996, the Board of
Commissioners approved a policy regarding this issue (see attached). However, staff’s
interpretation is this policy applies to existing lots containing these non-conforming uses
and not to lots where these uses are proposed to be expanded. Thank you for your
consideration and if you have any questions please contact me at 770-305-5161.





Policy 206.00

POLICY REGARDING
M-2 (MANUFACTURING AND HEAVY INDUSTRIAL DISTRICT)
ZONING ON ROBERTS ROAD

Given the fact that the existing businesses fronting on Roberts Road, in particular the
salvage/junk yards and the landfill, were in existence prior to the adoption of the Fayette County
Zoning Ordinance, and given the fact that these businesses do not meet, nor have they ever met,
the conditional use buffer and setback requirements of the ordinance, the Fayette County Board
of Commissioners has determined that, for these existing businesses only, the requirements of the
M-2 zoning district for Permitted Uses shall apply for any new construction.

By approval of the Board of Commissioners - October 24, 1996
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COUNTY AGENDA REQUEST

Department: Stormwater Presenter(s): Vanessa Birrell / Brian Keller
Meeting Date: Wednesday, August 3, 2011 Type of Request: |Old Business
Wording for the Agenda:

Further discussion of staff's recommendation related to funding the costs of stormwater management.

Background/History/Details:

Staff has been coming before the Board of Commissioners since 2003 to work through the state and federal mandates that require local
cities and counties to address stormwater (run-off) issues in Georgia. An independent feasibility study was conducted to determine levels
of need and to address funding mechanisms that would raise funds to pay for stormwater facility maintenance. Historically, these costs
have been paid for by county-wide property taxes, from which several types of properties are exempt. Discussions have taken place with
our municipalities and Fayetteville and Peachtree City have subsequently established stormwater utilities for their cities.

The time has come for the Board of Commissioners to give direction to staff on how stormwater management will be funded in the future,
either by continuing to pay costs with property taxes or to establish a stormwater utility which will be funded by user-fees imposed on
property owners in unincorporated Fayette County.

Staff is recommending that a fee-based utility be established. The final decision lies with the Board of Commissioners. This issue was
discussed at the Board's July 6 Workshop but the Board asked for additional information.

What action are you seeking from the Board of Commissioners?

Discussion and direction on how the Board wishes to fund stormwater maintenance in the future.

If this item requires funding, please describe:

Not Applicable at this time.

Has this request been considered within the past two years? |Yes If so, when?  [Many times

Is Audio-Visual Equipment Required for this Request? Yes Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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Stormwater Utilities I‘%OF(@ :
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¢ In 2004, >10 Stormwater Utilities were
established in Georgia

e In 2008, approximately 35 Stormwater Utilities
were established in Georgia with over 9go% in
metro Atlanta.

e Today, there are over 40 stormwater utilities
in the metro Atlanta area alone.
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COST COMPARISON OF
STORMWATER UTILITIES
SURROUNDING
FAYETTE COUNTY

NPDES

MNGWPD Permit

Required

ERU Monthly Annual

Community

(sq. ft.) Rate Rate

Difference
from
Proposed
Fee

Austell $1.00 $12.00 -$36.96
Yes Yes  Barrow County 3,478 $1.50 $18.00 -$30.96
Yes Yes  Smyrna 3,900 $2.20 $26.40 -$22.56
No Yes  Valdosta 3,704 $2.50 $30.00 -$18.96
No Yes  Columbia County $2.63 $31.50 -$17.46
Yes Yes  McDonough $2.78 $33.33 -$15.63
Yes Yes  Stockbridge 2,000 $2.92 $35.06 -$13.90
Yes Yes  Fayetteville 3,800 $2.95 $35.40 -$13.56
Yes Yes  College Park 3,523 $3.00 $36.00 -$12.96
Yes Yes Snellville $3.10 $37.20 -$11.76
No Yes  Covington 2,600 $3.23 $38.76 -$10.20
No Yes  Warner Robbins 3,000 $3.25 $39.00 -$9.96
Yes Yes  Henry County 4,779 S$3.32 $39.83 -$9.13
Yes Yes Conyers $3.33 $39.95 -$9.01
Yes Yes  Rockdale County 3,420 $3.39 $40.68 -$8.28
Athens - Clarke
No Yes T 2,682 $3.50 $42.00 -$6.96
No No Evans $3.50 $42.00 -$6.96
Yes No  Cartersville 3,000 $3.75 $45.00 -$3.96
Yes Yes Clayton County $3.75 $45.00 -$3.96
Yes Yes  Peachtree City 4,600 $3.95 $47.40 -$1.56
Yes Yes Roswell 4,100 $3.95 $47.40 -S1.56
No No Camilla 3,360 $4.00 $48.00 -S0.96
Yes Yes Chamblee 3,000 $4.00 $48.00 -S0.96 Within $2 of
Yes Yes  Fairburn 3,300 $4.00 %48.00 -30.96 | t': ©
Yes Yes  DeKalb County 3,000 S$4.00 $48.00 -$0.96 Pro :se d
Yes Yes  Doraville 3,000 S$4.00 $48.00 -$0.96 Fa\.:ette
Douglasville- 2,543 $4.00 $48.00 -$0.96 | County
Yes Yes  Douglas County ! ’ ’ ’ .
Yes Yes  Holly Springs 2,700 $4.00 $48.00 -$0.96 :mrm‘l”ste'
No Yes Loganville 3,000 $4.00 $48.00 -50.96 """‘;:e ser
Yes Yes Canton 2,000 $4.08 $4896  $0.00
Yes Yes Lawrenceville NA  $4.20 $50.40 $1.44
Yes Yes  Woodstock $4.20 S$50.40 S$1.44
No Yes  Hinesville 2,635 S$4.25 S$51.00 $2.04
No Yes Griffin 2,200 $4.47 $53.64 $4.68
Yes Yes  Sugar Hill $450 $54.00 $5.04
No Yes  Garden City 3,000 $4.75 S$57.00 $8.04
Yes Yes  Decatur 2,900 $5.00 $60.00 $11.04
Yes Yes  Norcross 100 $5.43 $65.10 $16.14
Yes Yes  Auburn $5.83 $69.96 $21.00
Yes Yes  Gwinnett County $6.15 $73.80 $24.84

. s [ a.é v Em

Annual Rate Statistics:
Low - Austell $12
High - Gwinnett County $73.80
Median -Peachtree City $47.40
Average - $44.61
Proposed Rate - $48.96
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EXTENT OF SERVICE E%O‘m?
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e Extent of Service - A policy decision that
defines the stormwater structures for which a
local government provides services.

e Proposed EOS policy - Fayette County is
responsible for maintenance of the stormwater
system located in public right-of-ways and on
other publicly - owned lands






EXTENT OF SERVICE — Policy can-be ‘m95
expanded on a caseby.case basis if | -CEorCiA
certain conditions are meét:

Structures directly connected to existing MS4;

Existing conditions pose a significant and real threat to human
health, property (including County infrastructure), or the
environment;

Water draining from the MS4 contributes a significant amount to
the total flow draining through the structure(s);

Problem is not attributable to property owner negligence; and

Appropriate easements for drainage and maintenance are provided
by the property owners to the County.






Pond OCutlet
{private)

Creek
{private)

Peachtree City EOS =<

Drainage Swale
{private)

Private Residence

Public Water
Influence Zone

Detention Public
Pond Right-of-Way
(private)

o

Public Drainage
Easement

Public
Right-of-Way






Clayton County
Extent-of-Service %

Stormwater
Inlot Grate

Stormwater
Intet Grate
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e
Stormwater User Fee Credits .GEOR(IJII];]

%%M‘k;fw
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e Made available to private and public entities
that undertake specific stormwater
management activities to reduce the
impact/demand on Fayette County’s
Stormwater Management Program

e Credits are given for both structural and non-
structural stormwater activities






Stormwater User Fee-Crédits

Extreme Flood Protection
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Stormwater User Fee Credits

® No Direct Discharge

e Low-Impact Parcel (large lot)

e Watershed Stewardship

¢ Residential Environmental Technologies
¢ Septic Tank Maintenance

e NPDES Industrial Stormwater General Permit
Compliance






QUESTIONS






Average

Annual
Rate

Median  Annual Average Imp. Area
ERU Rate ERU sqg. ft.

LaFayette Estates 4 4.64 4644 S

Franklin Farms 4 3264 5.03 5034 S 41.08
Quail Hollow 5 40.80 5.11 5105 S 41.66
Broom Hall 6 44.88 6.17 6,167 S 50.32
Country Lake 6 4896 7.61 7,610 S 62.09
Goza Woods 6 48.96 6.49 6,488 S 52.95
Horsemens Run 6 48.96 6.69 6,692 S 54.60
Brierfield 7 57.12 8.37 8,365 S 68.26
Dix-Lee On 7 57.12 7.69 7,693 S 62.78
Highgrove 8 65.28 8.41 8,405 S 68.59
Wrightsburg Estates 11 89.76  11.32 11,316 S 92.34
Olivia Estates 12 93.84 11.10 11,100 S 90.58
Kenwood Business Park 25 204.00 29.48 29,482 S 240.57






Sq.Ft. ERU RERU Annual Rat
Small (<10,000 Sq. Ft.) q nnual Rate

Congregational Holiness 3,779
Medium (Between 10,000 S.F. And 100,000 Sq. Ft.)
Community Fellowship Christian 43,666 43.67 43 $350.88

3.78 $24.48

Large (>100,000 Sq. Ft.)
First Christian Church Of Tyrone 143,783 143.78 143 $1,166.88
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Extent of Service/ Level of Service sINGE 1854

Background

The storm drainage system is a network of pipes, open ditches, and other structures that
collect and ftransport stormwater runoff to the nearest stream or lake. Certain elements of
the storm drainage system are maintained by the City, while other elements are maintained by
the private property owner or Homeowners Association.

The City of Roswell's extent of service (EOS) policy refers to the components of the storm
drainage system maintained by the City. The level of service (LOS) policy defines the
maintenance activities performed by the City.

Gl o Hoswell's Bt o Semiea

*Private property with drainage
easement

*Private property without Pond Outlet Creek Drainage Swale with
drainage easement (private) (private) Easement (private)

Detention
Pond
(private)
I

'llylllll lll.
Water

Private Resi e
Influence

Zone

(prlvatE) I’ DEILERRRRRRD’ o AT R N RN R R R R RN R N R e e e R R R RN N R RN NN

Public
Right-of-
Way

Drainage Swale
without
easement
(private)

/‘

L
Public Drainage
W Pipe

Pu_blic Public Public Drainage System
Drainage Right-of-Way *Public streets and right-of-ways
Culvert *Public property

Level of Service

In the public drainage system the City provides inspections and prioritizes and makes
necessary repairs. In private drainage systems, the City provides regulatory enforcement and
may provide emergency response in isolated instances. The City of Roswell's drainage system
investigator responds to all stormwater concerns and provides a determination of whether the
system is public or private.
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